SAVELUGU MUNICIPAL ASSEMBLY
2025 ANNUAL ACTIVITY ACTION PLAN




NO PROGRAMM PR(S)I(;?{AM BROAD OUTPUT LOCATION —— — PROGRAMS/E IMPLED@%}I{{IITISO
*JE ACTIVITY INDICATOR B
ME Q1|2 @3] o4 GOG IGF OTHERS | NEW | o0\ | LEAD |"oioe oo
ENVIRONMENT, INFRASTRUCURE AND HUMAN SETTLEMENTS
PHYSICAL PLANNING
Environment/In . . [4No. Base Map -
1 ffrastructure/ru | P25 Prepare and design by oo oqandin | MUnicipal L L L 90,000.00 - - v SMA PPD
Planning 4No. Base Map Wide
man Settlement use
Environment/In Spatial Procure and Install |50No. Signages Municipal
2 |frastructure/Hu 2P ) UG, SIZIAg P vivlivl] v 35,000.00 - - v SMA PPD
Planning 50No. Signages installed Wide
man Settlement
Organize and
Environment/In Spatial service 12No. 12No.Spatial
3 |frastructure/Hu | P22 Spatial Planning  |Planning Savelugu v v v v - 30,000.00 - v SMA PPD
Planning . .
man Settlement committee committee held
meetings
. Orga.mze and 12No.Telchnical
Environment/In Spatial Service 12No. Sub Committee Municipal
4 |frastructure/Hu 2022 Technical Sub ) ‘ woip viviv]| v - 30,000.00 - v SMA PPD
Planning . meeting carried Wide
man Settlement Committee out
meetings
Environment/In Spatial Conduct 2222(())lpmem Municipal
5 frastructure/Hu [2P2 Development . icip v v v v - 10,000.00 - v SMA PPD
Planning . _|mechanism Wide
man Settlement Control mechanism
conducted
Facilitate the Acquisition of
Environment/In Spatial acquisition of Public Lands for Municipal
6 [frastructure/Hu P . Public Lands for |Government unt P N N v v 40,000.00 - - v SMA PPD
Planning . Wide
man Settlement Government Projects
projects facilitated
Environment/In Spatial Educate, Receive, |Number of Municinal
7 frastructure/Hu | 2P process and Permits 1P vivliv] v 7,500.00]  5,000.00 - v SMA PPD
Planning . P Wide
man Settlement Issuance of Permnslmcreased
SUB TOTAL 172,500.00 75,000.00
RURAL ELECTRIFICATION
Infrastructure .. Extended
Development |Infrastructure Extend electricity electricity to Selected Works
8 P to selected rural Y . N N N N4 9,798.00 - - v MA
And Development . selected rural Communities Dept.
communities ...
Management communities
SUB TOTAL 9,798.00 -




ROADS

1.8km feeder

Infrastructure Rehabilitate 1.8km
road from Langa Ghana
Development [Infrastructure Jfeeder road from . Works .
9 . Junction to Langa - - 437,136.02 productive
And Development JLanga Junction to Dept.
Management Langa Langa safety net
¢ ¢ rehabilitated
Infrastructure Roads in the
10 Development fInfrastructure Rehab111tat§ Roa.ds Municipality Selected 500,000.00 ) ) Works MA
And Development Jin the Municipality o Roads Dept.
rehabilitated
Management
SUB TOTAL 500,000.00 - 437,136.02
IMPLEMENTATION, MONITORING AND EVALUATION .
CENTRAL ADMINISTRATION
2026-2029
. Prepare 2026-2029 [Municipal
Planning, Service  |Municipal Medium [Medium Term Municipal
11 |Budgeting And . P e1p 180,000.00 . . MPCU MA
Coordination Delivery |Term Development]Development Wide
Plan(MMTDP) Plan(MMTDP)
prepared
. AAP and
. Prepare, monitor, .
Planning, Service and evaluate AAP | 0P osite
12 [Budgeting And | Hare budget prepared, |  Savelugu 10,000.00 - - MA | MPCU
.o Delivery and composite .
Coordination monitored and
budget.
evaluated
Planning, Service Conduct mid-year Ml:r_éfla r :/?S cU
13 |Budgeting And 25" and quarterly quarterly Savelugu 10,000.00 - . MA MPCU
.o Delivery . meetings
Coordination MPCU meetings
conducted
Conduct quarterly JQuarterly
. Monitoring & Monitoring and
Planning, Service Evaluation of Evaluation of Municipal
14 |Budgeting And > Y vai uwep 32,000.00 ; ; MA MA
. Delivery Programmes & Projects and wide
Coordination €
Projects of the Programmes
Assembly conducted
Management Service Conduct quarterly gﬁligiﬂ};n d
15 JAnd . auditing and & Savelugu 9,000.00 - - MA MA
.. . |Delivery . reporting
Administration reporting
conducted
Participate in Seminars,
Management Service Seminars Conferences
16 JAnd . i ’ Savelugu - 30,000.00 - MA MA
.. . |Delivery Conferences, and fand Workshops
Administration ..
Workshops participated




Management Service Gazette Fee Fixin, Fee Fixing
17 JAnd . . & [Resolution Savelugu - 6,000.00 - MA MBU
.. . |Delivery Resolution
Administration Gazetted
Organize and Tender
service Tender Committee and
Management Service Committee and Tender
18 JAnd . . . Savelugu - 6,000.00 - MA MPU
.. . |Delivery Tender Evaluation |Evaluation Panel
Administration . .
Panel meetings for |meetings held
the year. and serviced
Management . .. Municipal Risk
19 JAnd Service Prepare Municipal |p o iter Savelugu 10,000.00 MA MA
.. . |Delivery Risk Register
Administration prepared
SUB TOTAL 251,000.00 42,000.00 -
GOVERNANCE, CORRUPTION, AND PUBLIC ACCOUNTABILITY
CENTRAL ADMINISTRATION
Conduct a public Public hearing
. and
. hearing and . L
Planning, Service dissemination on dissemination on
20 JBudgeting And . . the composite Savelugu 15,000.00 - - MA MPCU
. Delivery the composite
Coordination budget and
budget and annual .
action plan annual action
’ plan conducted
Service meetings  |General
of General Assembly and
Management Service Assembly and statuto
21 JAnd . Y Y Savelugu 30,000.00 5,000.00 - MA Admin
. .. [IDelivery statutory committees
Administration . .
committees of the [meetings
Assembly serviced
Host official guests
Management . (refreshments, .
22 JAnd Serche accommodation, Official guest Savelugu 100,000.00 - - MA MA
.. . |Delivery . hosted
Administration fuel, donations,
etc.)
Management Service Payment of Compensation to
23 JAnd . Compensation to P . Savelugu - - 43,392.00 MA MA
... .. [IDelivery employees Paid
Administration employees
Management Service Er(ilciuzz;)nftﬁce Office Supplies
24 JAnd . quip . Jand consumables] Savelugu 90,000.00 - - MA PU
.. . |Delivery Furniture Supplies
Administration procured

and Consumables.




Organize and Audit
Management Service Service Audit Committee
25 JAnd Delive Committee Meetings Savelugu 20,000.00 - MA MAU
Administration Ty Meetings of the organized and
MA Serviced
Mansgement o foamiee T [estngs
26 JAnd . 8 Savelugu 2,000.00 - MA Admin
.. . IDelivery Management Organized and
Administration . .
meetings Serviced
Management Service Payment of Presiding
27 JAnd . Presiding Members|Member Savelugu 4,000.00 - MA MFO
.. . IDelivery .
Administration allowance allowance paid
Management Service Hold Fee Fixing JFee Fixing
28 JAnd . Resolution Resolution Savelugu - 2,000.00 MA MBU
.. . |Delivery . .
Administration meetings annually. Jmeetings held
Sup pioirt o Traditional
Traditional .
Management Service Authority, Funeral Authority,
29 JAnd . ¥, * [Funeral, and Savelugu - 72,000.00 MA MFO
.. . |Delivery RCC and .
Administration Ceremony/donatif
Ceremony on supported
donations. PP
Management Service
30 JAnd . Pay Utility bills Utility bills Paid Savelugu - 9,000.00 MA MFO
.. . |Delivery
Administration
Management Service Maintenance of Residential
31 JAnd Del\i/ or residential buildings Savelugu - 7,000.00 MA MWD
Administration very buildings Maintained
Management Service conduct public Public hearing
32 JAnd . hearing and town [and town hall Savelugu - 10,000.00 MA MA
.. . |Delivery . .
Administration hall meetings meetings held
Repair and gfﬁicemem
Management . Maintain Office qu p ’
Service . Furniture, and Works
33 JAnd . Equipment, . Savelugu - 40000 MA
.. . |Delivery . Fixtures Dept
Administration Furniture, and .
Fixtures Repaired and
. Maintained
Management Service Ei?iflureeolfl?crient Office Supplies
34 JAnd . &, equip > Jand consumables|]  Savelugu 90,000.00 - MA PU
.. . |Delivery Supplies, and
Administration procured
Consumables.
Management Service Inaugurate and Sub-Structures Municipal
35 JAnd . Support to Sub- Supported and eip 50,000.00 - MA MA
.. . |Delivery Wide
Administration Structures Inaugurated




MCE's
Organize MCE's  |JEngagement
Management Service Engagement with Jwith the Municipal
36 JAnd Delive the communities Jcommunities and l\lVI dg) 30,000.00 - - MA MA
Administration Very and Town Hall Town Hall !
meetings meetings
Organized
Publication and Office
Posting of Office |Documents
Documents (Newsletters on
Management Service (Newsletters on Development
37 |And ) 7elop Savelugu 30,000.00 ; - MA MA
.. . |Delivery Development Projects,
Administration . .
Projects, Advertisement
Advertisement of Jof Projects)
Projects) Published
Management Service NALAG NALAG
38 JAnd . contribution and  Jcontributed and 20,000.00 - - MA MA
.. . |Delivery . .
Administration subscription subscription
Infrastructure
Development [Infrastructure JRehabilitate 3No. 3No. Staff Works
39 Bungalows Savelugu MA
And Development |Staff Bungalows . Dept.
Rehabilitated
Management
Infrastructure Renovate and Assembly Hall
Development |JInfrastructure JRefurbish the and Offices Works
4 | . - - MA
0 And Development JAssembly Hall and JRenovated and Savelugu 800,000.00 Dept.
Management Office Refurnished
SUB TOTAL 1,281,000.00 § 145,000.00 43,392.00
ADMINISTARATION(SECURITY)
Management [Service S Seouri Security
And Delivery uppOIjt ec.urlty Operations in the] Municipal
41 . - Operations in the S . 20,000.00 - - MA GPS
Administration N Municipality Wide
Municipality
supported
Management [Service . MUSEC
. Organize and .
And Delivery . meetings
42 .. . Service MUSEC . Savelugu 10,000.00 - - MA MA
Administration . organized and
meetings .
serviced
SUB TOTAL 30,000.00 - -
FINANCE
Preparation and Monthly and
.. Annually
Management Service submission of financial
43 JAnd . monthly and Savelugu 25,000.00 - - MFO MA
.. . |Delivery . statements
Administration annual financial
Prepared and
statements .
submitted




Strengthen and

monitor of revenue JRevenue
Management Service collectors to reducefcollectors
44 JAnd . o Savelugu 6,000.00 - - MA MFO
.. . IDelivery the incidence of  [strengthened and
Administration . .
leakages in revenuefmonitored
annually.
Management Service Bank charges and |Bank Charges
45 JAnd . B . g Savelugu - 5,000.00 - MA MFO
.. . IDelivery Value Books Paid
Administration
SUB TOTAL 31,000.00 5,000.00 -
HUMAN RESOURCE
Organize refresher Refﬁesher
o training on
Management Service training on the Performance
46 JAnd . Performance . Savelugu - 8,200.00 - HR MA
.. . |Delivery . appraisal
Administration Appraisal .
nstrument
Instrument .
organized
. .. Training in new
Organize training . .
. . techniques in
Management Service in new techniques revenue
47 JAnd . in revenue . Savelugu - 7,500.00 - HR MA
.. . |Delivery . collection and
Administration collection and .
application application
PP organized
Management Service Train staff on it;ljiltralned on
48 JAnd . Local Government Savelugu - - 12,000.00 HR MA
.. . IDelivery .. . Government
Administration Administration . .
Administration
Contract Admin. & Contract' Ad'rnln.
Management Service coordination & coordination
49 JAnd . .. training for staff | Savelugu - - 8,000.00 HR MA
.. . |Delivery training for staff of
Administration of works/
works .
organized
50 Jand ) : . ay Savelugu - 6,000.00 - HR MA
.. . |Delivery analysis and audit Jand audit plan
Administration

plan

organized




Organize training

Training on

Management Service on Office Office
51 JAnd . management and]  Savelugu - - 7,300.00 HR MA
.. . |Delivery management and .
Administration . records keeping
record-keeping .
organized
Organize Manpower
Management Service Manpower development
52 JAnd Delive development workshops and 20,000.00 - - HR MA
Administration Y workshops and capacity building
capacity building Jorganized
SUB TOTAL 20,000.00 21,700.00 27,300.00
CLIENT SERVICE
Hold community Community
Management engagement on engagement on
53 |And Service good Sanitation by |20 Sanitation | Selected - 600.00 - cso MA
.. . |Delivery . . .. [by Client Service] locations
Administration Client Service Unit| 7 . .
& Service Deliver Unit & Service
Y Delivery held
Sensitization
Carryout .
e . exercise on the
Sensitization
. Importance of
Management Service exercise on the Paying Taxes Selected
54 JAnd . Importance of Ying . - 800.00 - CSO MA
.. . |Delivery . and effect on locations
Administration Paying Taxes and .
. IGF in Rural
effect on IGF in
Development
Rural Development .
Carried out
Awareness on
Conduct awareness .
. the activities of
Management Service on the activities of the Business Selected
55 JAnd . the Business o4 . - 800.00 - CSO MA
... .. [IDelivery . Advisory Center | locations
Administration Advisory Center
(BAC) (BAC)
conducted
Sensitization
Hold Sensitization Jexercise on
Management Service exercise on Climate change Selected
56 JAnd Delive Climate change by |by Client Service Jocations - 1,100.00 - CSO MA
Administration very Client Service Unit jUnit & Service
& Service Delivery |Delivery held
SUB TOTAL 0.00 3300.00 0.00




TRANSPORT
Management Social Service nglﬁi’nieeﬁz:;zg Official Vehicles
57 JAnd . . Fueled, Repaired] Savelugu v v v v 40,000.00 30,000.00 MA MA
.. . IDelivery of Official .
Administration . and Maintained
Vehicles
Insure and renew
road wothlness of Road worthiness
Management Social Service [ official of one official
58 JAnd . Vehicles with a . Savelugu v v v v - 10,000.00 MA MA
.. . |Delivery . Vehicles Insured
Administration reputable insurance
and renewed
company by
March,2025
SUB TOTAL 40,000.00 40,000.00
BIRTHS AND DEATHS
Mas‘s registration Mass registration
of births and .
Social Service |Social deaths in of births and Municipal
59 . .. deaths in eip v v v v 8,000.00 - BDR MA
Delivery Development Jcommunities .. Wide
s communities
within the
s conducted.
municipality.
Public education
. . th
Public education |
. importance of
on the importance carly births and
60 Soc.lal Service [Social of early bimh gnd Jeaths Mun¥c1pal v v v v 10,000.00 ) BDR MA
Delivery Development [death registration A Wide
. registration in
in selected
. selected
communities. .
communities
conducted
SUB TOTAL 18,000.00 -
SOCIAL DEVELOPMENT
EDUCATION
Fuel Support for
Provide fuel the District
Support for the Education
. . . [District Education [Monitoring .
61 [Fducation Social Service |y 1 itoring Team |Team to monitor| MVM<Pa- 1 1 v | v | v 15,000.00 ; MDE MA
Development |Delivery . Wide
to monitor all all schools( 94)
schools (94) in the |in the
Municipality Municipality
provided




Education

Social Service

Organize two

MEOC meetings

62 Development |Delivery MEOC meetings |Organized MA 8,000.00 ) MEOC MA
Organize Stakeholder
. . . |stakeholder engagement
63 Education SOC} al Service engagement meeting in MA 14,000.00 - MEOC MA
Development [Delivery C o .
meeting in the educational
educational sector |sector organized
. . . ISupport for Municipal Sports]
64 Education SOC} al Service Municipal Sports  |Development Savelugu 50,000.00 - MDE MA
Development |Delivery
Development. supported
Complete 1 No. 6 I No. 6 unit
. Classroom Block
Infrastructure unit Classroom . .
Development [Infrastructure |Block with with ancillary Works |MA/GETFU
65 P . s facilities for Bunglung - 800,000.00
And Development Jancillary facilities Dept ND
Bunglung
Management for Bunglung .
rimary Primary
P completed
1 No. 3 unit
Infrastructure Cqmplete I No.3 Classroom Block
Development fInfrastructure unit Classroom with ancilla Works
66 P Block with > anctrary Sankpem 400,000.00 . MA
And Development . e facilities for Dept
ancillary facilities
Management Sankpem
for Sankpem
completed
Complete 1 No. 6  No. 6 unit
. Classroom Block
Infrastructure unit Classroom . .
Development  |Infrastructure |Block with with ancillary Works |MA/GETFU
67 [cveopme astructure gRIOCX WL Ieacilities for Tootinyili 800,000.00 ; Orks
And Development Jancillary facilities o Dept ND
o Tootinyili
Management for Tootinyili .
rimary Primary
P completed
. Independence
Education Social Service Organize day celebration
68 Development |Delivery independence day in 2025 Savelugu 40,000.00 - MDE MA

celebration in 2025

Organized




Construct and

INo. 2-unit

Rl I TR vt wons
69 P unit classroom 8 Gbanga 200,000.00 Dept/M MA
And Development School
block at Gbanga DE
Management . constructed and
Basic School .
Furnished
Infrastructure Procure 200 No. 200 No. Octagonl
Development JInfrastructure |Octagon tables and Jtables and Chairsj ~ Selected
70 And Development |Chairs for KG for KG schools Schools 377,753.78 PUMA MDE
Management schools procured
Infrastructure Procure 600 No. 600 No. dual
7 Development JInfrastructure Jdual AdeskAS for de§ks for public Selected 720.000.00 PUMA MDE
Desks Development |public primary primary schools Schools
Management schools procured
ggislgurcnt;l;f Infrastructure Procure 200 No. 1200 No. Mono Selected
72 P Mono Desks for  |Desks for JHS 450,000.00 PU/MA MDE
No Development Schools
JHS procured
Management
Construct and 1 No. 6-unit
Infrastructure Furnish 1No. 6-  Jclassroom block
Development |Infrastructure funit classroom at Experimental Works
73 P P Savelugu 1,500,000.00 DeptM |  MA
And Development [block at Basic School
. . DE
Management Experimental Basicjconstructed and
School furnished
]I;izslgru;t;r:t: Infrastructure Complete KG KG Block for Works
74 P Block for School |School for the Savelugu 200,000.00 Dept/M MA
And Development
for the Deaf. Deaf completed DE
Management
Infrastructy Construct and INo. KG Block
];lezsloru;errj Infrastructure Furnish 1 No. KG Jwith office and Works
75 P Block with office [store at Saakpulil = Saakpuli 610,000.00 Dept/M MA
And Development
Management and store at constructed and DE
g Saakpuli furnished
. . . |Support for Brilliant but
76 Fducation SOC} al Service brilliant but needy [needy students M-Wide 40,000.00 MDE MA
Development |Delivery
students supported
. Mock exam
Education Social Service Organize mock organized for
77 : exams for BECE  [7& M-Wide 10,000.00 MDE MA
Development |Delivery BECE

candidates

candidates

10




. . . . Girl child
7g [Pducation  Social Service Support for Girl -\ oo M-Wide 8,000.00 ; MDE MA
Development |Delivery Child education
supported
Infrastructure Renovate of 1No. J1No. Girls Works
Development JInfrastructure |Girls Dormitory at |Dormitory at the | School for the
7 And Development Jthe school for the [school for the Deaf 190,000.00 ) D%)EM MA
Management Deaf Deaf renovated
SUB TOTAL 5,632,753.78 800,000.00
HEALTH
. Prevention
Organize a ..
Prevention training training to
Social Service |Health . mother to child Municipal Ghana AIDs
80" peive Deliver to mother (o child 1y g Wid ; 2,000.00 MA | commission
4 cnvery HIV/AIDS e ¢ OmmISsio
.. transmission
transmission .
organized
Organize a Stakeholders
Social Service |Health Stakeholders perff)rmance . Ghana AIDs
81 Delive Deliver performance Review meeting Savelugu - 3,000.00 MA Commission
4 Y Review meeting onjon HIV/AIDS
HIV/AIDS organized
Conduct HIV./AIDS
Social Service JHealth HIV/AIDS Testing Testing at Ghana AIDs
82 . . . veterinary Pong Tamale - 25,000.00 MA .
Delivery Delivery at veterinary Commission
college college
conducted
. Two
Sensitize two communities on
Social Service JHealth communities on the Selected Ghana AIDs
83 . . the Effects of .. 8,000.00 - MA ..
Delivery Delivery Effects of HIV/AIDS Communities Commission
HIV/AIDS .
sensitized
Social Service JHealth Conduct Malaria \]Yallilci::tion
84 . . 'Vaccination .. Savelugu - 129,000.00 MHD MA
Delivery Delivery .. training
training. .
organized
Hold a Stakeholder [Maternal health
. . engagement issues
85 SOC.I al Service Hea.lth meeting on stakeholder Savelugu - 89,000.00 MHD MA
Delivery Delivery
maternal health engagement
issues. organized
. . Support to .
%6 Soc.lal Service Hea}th Municipal Nutrition Officer Savelugu ) 40,000.00 MHD MA
Delivery Delivery supported

Nutrition Officer

11




CHPS
Infrastructure Construct and
Development [Infrastructure Jfurnish 1INo CHPS Compound at Works
87 P Mohifong Mohifong 1,500,000.00 ; MA
And Development JCompound at Dept.
Management Mobhifon constructed and
¢ & furnished
gliizslgm;t;rlf Infrastructure Construct INo Maternity Block Works
88 P Maternity Ward at [at Pigu Pigu 837,753.78 . MA
And Development [. Dept.
Pigu constructed
Management
Infrastructure
Development |JInfrastructure |Procure Hospital [Hospital Beds . Works
200,000.00 -
89 And Development |Beds procured Pigu ’ Dept. MA
Management
HP
Construct and g mS nd with
Infrastructure furnish 1No CHPS ompounc w
Development JInfrastructure |Compound with Nurses Works
90 P P Accommodation | Kpong 1,000,000.00 ; MA
And Development |Nurses Dept.
. at Kpong was
Management Accommodation at
Koon constructed and
pong furnished
Infrastructure Renovate and Nurses Quarters
91 Development |Infrastructure JRefurbish 1No Renovated and Diare 250,000.00 ) Works MA
And Development |Nurses Quarters at . Dept.
. Refurnished
Management Diare
Infrastructure 1No. CHPS
Development fInfrastructure Complete INo. Compound at
9 [7EVEP T cHpS Compound pou Pong-Tamale 200,000.00 MA | Works Dept
And Development Pong- Tamale
at Pong- Tamale
Management completed
Infrastructure Complete and I No. CHPS
Development |Infrastructure Jfurnish 1No. compound at
93 And Development |CHPS compound Kugafong Kugafong 600,000.00 - MA | Works Dept
Management at Kugafon completed and
g g g furnished
SUB TOTAL 4,595,753.78 288,000.00
GENDER

12




Is to improve

the socio- .
. Community
economic e .
Sensitization, Sensitize,
status of the . .
vulnerable and |Social recruitment, formed, trained Selected
94 formation, training,Jand monitored . - 3,000.00 GDO MA
excluded Development L Communities
ersons and monitoring on |Gender Model
P . Gender-model families
especially e
. families.
'women in the
Municipality
Is to improve Organize Community
the socio- Community Sensitization on
economic Sensitization on ‘Women's
status of the ‘Women's Leadership and
95 vulnerable and |Social Leac.le.rshlp and Partlc1pat-0ry Selecte.d. ) 10,000.00 GDO MA
excluded Development |Participatory Community Communities
persons Community Decision Making]
especially Decision Making Jat Two Selected
women in the at Two Selected ~ JCommunities
Municipality Communities Organized
SUB TOTAL - 13,000.00
SOCIAL WELFARE AND COMMUNITY DEVELOPMENT
Is to improve
h io- .
the socto Provide .
economic . Trained
Entrepreneurial
status of the . unemployed
vulnerable and JSocial Service and vocational PWDs on
96 . skills training for . Savelugu 50,000.00 - SW&CD MA
excluded Delivery Entrepreneurial
unemployed PWDs .
persons and vocational
especiall o carn a skills
pectally livelihood.
women in the
Municipality
Is to improve
the socio- . |Disability fund
economic Support Disability
Management
status of the fund Management ;
vulnerable and JSocial Service Jcommittee to do commitee to do
97 . . . Periodic Public Savelugu 15,000.00 - SW&CD MA
excluded Delivery Periodic Public o
e . Sensitization on
persons Sensitization on the] the Rights of
espemauy Rights of PWDs PWDs supported
women in the
Municipality

13




Is to improve

the socio-
economic
status of the LEAP
08 vulnerable and Soc.lal Service [LEAP pgymel?t i b eficiaries Mun%mpal 248.,629.00 i SW&CD MA
excluded Delivery the Municipality Paid Wide
persons
especially
'women in the
Municipality
Is to improve Linking Vulnerable
P Up/Referral of  |Individuals
the socio- .
economic Vulnerable (Indigents,
Individuals PWDs and Leap
status of the .
vulnerable and |Social Service (Indigents, PWDs, [Houscholds Municipal
99 excluded Deliver and Leap Members) To the Wid ep 5,000.00 - SW&CD MA
ersons Y Households National Health
Es cciall Members) To the |Insurance
P Y National Health Scheme (NHIS)
women in the .
Municinalit Insurance Scheme |linked
patty (NHIS) up/referred
Is to improve
the socio-
economic
status of the
100 vulnerable and SOC}al Service |Case Man.ager.nent Cases mar}aged Savelugu 17,000.00 i SW&CD MA
excluded Delivery and coordination Jand coordinated
persons
especially
women in the
Municipality
Is to improve
the socio-
economic Carrv out
status of the Y . . .
vulnerable and 1Social Service Extension Services |Extension
101 . (Collaboration with]Services carried Savelugu - 15,000.00 SW&CD MA
excluded Delivery
other Development jout
persons
. Partners)
especially
women in the
Municipality

14




102

Is to improve
the socio-
economic
status of the
vulnerable and
excluded
persons
especially
'women in the
Municipality

Social Service
Delivery

LEAP
Reassessment
Implementation

LEAP
Reassessment
Implemented

Municipal
Wide

100,000.00

SW&CD

MA

103

Is to improve
the socio-
economic
status of the
vulnerable and
excluded
persons
especially
women in the
Municipality

Social Service
Delivery

Educational
Support for PWDs

PWDs
Educationally
supported

Municipal
Wide

40,000.00

SW&CD

MA

104

Is to improve
the socio-
economic
status of the
'vulnerable and
excluded
persons
especially
'women in the
Municipality

Social Service
Delivery

Operationalization
of Hotlines

Hotlines
Operationalized

Savelugu

2,000.00

SW&CD

MA

105

Is to improve
the socio-
economic
status of the
vulnerable and
excluded
persons
especially
women in the
Municipality

Social Service
Delivery

Support Temporal
Shelter Home

Temporal Shelter]
home supported

Municipal
Wide

5,000.00

SW&CD

MA

15




106

Is to improve
the socio-
economic
status of the
vulnerable and
excluded
persons
especially
'women in the
Municipality

Social Service
Delivery

Community
Sensitization on
child right
protection and
promotion

Sensitized
community on
child right
protection and
promotion

Savelugu

6,000.00

SW&CD

MA

107

Is to improve
the socio-
economic
status of the
vulnerable and
excluded
persons
especially
women in the
Municipality

Social Service
Delivery

Train and form
Community Social
Protection Teams

Community
Social Protection
Teams formed
and trained

Savelugu

20,000.00

SW&CD

MA

108

Is to improve
the socio-
economic
status of the
'vulnerable and
excluded
persons
especially
'women in the
Municipality

Social Service
Delivery

Monitoring of
PWDs

PWDs
monitored

Municipal
Wide

15,000.00

SW&CD

MA

109

Is to improve
the socio-
economic
status of the
vulnerable and
excluded
persons
especially
women in the

Municipality

Social Service
Delivery

Form, train, and
monitor VSLA

VSLA formed,
trained and
monitored

Municipal
Wide

15,000.00

SW&CD

MA

16




110

Is to improve
the socio-
economic
status of the
vulnerable and
excluded
persons
especially
'women in the
Municipality

Social Service
Delivery

Register PWDs

PWDs registered

Municipal
Wide

9,000.00

SW&CD

MA

111

Is to improve
the socio-
economic
status of the
vulnerable and
excluded
persons
especially
women in the
Municipality

Social Service
Delivery

Register the Aged

Aged registered

Municipal
Wide

9,000.00

SW&CD

MA

112

Is to improve
the socio-
economic
status of the
'vulnerable and
excluded
persons
especially
'women in the
Municipality

Social Service
Delivery

Organize and
Service Disability
fund Management
committee
meetings

Disability fund
Management
committee
meetings held

Savelugu

15,000.00

SW&CD

MA

113

Is to improve
the socio-
economic
status of the
vulnerable and
excluded
persons
especially
women in the
Municipality

Social Service
Delivery

Purchase of
Ruminants, Deep
freezer, sewing

Machine, Tricycle,

etc.

Ruminants,
Deep freezer,
sewing Machine,
Tricycle etc.
purchased

Savelugu

60,000.00

SW&CD

MA
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Is to improve
the socio-
ceonomic Support the PWDs PWD.S .
status of the organization in organization to
114 [Vinerableand fSocial Service |, o yir o Attend Savelugu 40,000.00 ; sw&cp|  Ma
excluded Delivery Conferences and
conferences and .
persons . Seminars
. Seminars.
especially supported.
'women in the
Municipality
Is to improve
the socio-
economic
status of the . Day Care
vulnerable and JSocial Service Register and Centers Municipal
115 . Monitor Day Care . . 15,000.00 - SW&CD MA
excluded Delivery registered and Wide
Centers .
persons monitored
especially
women in the
Municipality
Is to improve
the socio-
economic Organize Community
status of the Community Sensitization on
vulnerable and [Social Service |Sensitization on the]the Effects and Municipal
116 excluded Delivery Effects and Dangers of Drug Wide 7,000.00 8,000.00 SW&CD MA
persons Dangers of Drug  JAbuse
especially Abuse. Organized.
'women in the
Municipality
Is to improve
the socio-
economic
Staltrlllsr;);lt: znd Social Service JHealth Support for PWDs Municipal
17 ™ ) |Pp Supported on umetp 12,000.00 ; sw&cp|  MA
excluded Delivery PWDs . Wide
Health issues
persons
especially
women in the
Municipality
SUB TOTAL 659,629.00 69,000.00

ENVIRONMENTAL HEALTH, WATER AND SANITATION
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Capacity building |48 staff
Environmental . for 48 staff members
118 fand Sanitation i;;iwfnsit members on CLTS Jcapacity builton |  Savelugu 1,000,000.00 - II\E/II}EELLIJ M/A
Management geme and Waste CLTS and waste
management. management
medical
. Conduct medical |screening and
Environmental Solid Waste [screening and registration fo Municipal
119 fand Sanitation 20" Senung an gistration for uicp 150,000.00 - EHSU | MA
Management [registration for 800|800 food Wide
Management
food vendors. vendors
conducted
Environmental Evacuate 10 No.
120 |and Sanitation [S01d Waste  Jrefuse dump and 410 No. refuse Municipal 237,753.78 ; EHSU | wmA
Management |maintain the final |site evacuated Wide
Management . .
dumping site
Environmental Provide an 10 No.
121 kand Sanitation Solid Waste Jadditional 10 No. JCommunal . Mun%c1pal ) 30,000.00 EHSU M/A
Management JCommunal waste [waste containers Wide
Management . .
Bins. provided
Carried out
Environmental . Carry out CLTS -
122 fand Sanitation Solid Waste programme for 30 CLTS Mun@lpal 15,000.00 - EHSU MA
Management .. programme for Wide
Management communities. "
30 communities
Environmental . Gazette the
123 Jand Sanitation Solid Waste Assembly Bye- Assembly Bye- Savelugu 25,000.00 - MCE MPCU,
Management Laws gazetted EHSU
Management Laws
Conduct Public Conducted
Environmental . health education  Jquarterly Public .
.o 1 . . M 1
124 Jand Sanitation Solid Waste through radio health education umicipa 8,000.00 - EHSU M/A
Management . Wide
Management pragrammes through radio
quarterly. programmes
Environmental [Solid Waste scailrizt?;tl durbars ;?EZ?O(I)lut Zonal
125 Jand Sanitation fand Liquid . 30,000.00 - MPCU EHSU
for 4 Zonal durbars for 4 Councils
Management [Management . .
councils. Zonal councils
Carry out
Environmental |Solid Waste gz:g_smezzzti:;y monthly clean- Selected
126 Jand Sanitation fand Liquid up up exercise . 24,000.00 - MPCU EHSU
(National . Location
Management [Management o (National
Sanitation Day) o
Sanitation Day)
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Data of all

. . Data collection and [sanitation
Environmental fSolid Waste data updating of allfacilities in the Municipal
127 Jand Sanitation fand Liquid L upcating ot oS 1 e1p 140,000.00 MPCU | M/A
sanitation facilities |Municipality Wide
Management |Management |. L
in the municipality.collected and
updated
Environmental |Solid Waste S{a;i]hoggsc:gorll IifihO(;iiHrfeil:}; Selected
128 Jand Sanitation [and Liquid ~ |.© ueatio veatio e ecte 140,000.00 MPCU |  M/A
in 8 schools schools quarterly]  Schools
Management [Management .
quarterly. carried out
Environmental |Solid Waste |Organize of National Municipal
129 Jand Sanitation Jand Liquid National Sanitation |Sanitation Day l\lVlZ ep 100,000.00 MPCU M/A
Management Management |Day Organized
Environmental [Solid Waste E&r;}i’c(i’u; wide Ilzlllllrlll;lilc;rt)ia()lr_lwme Municipal
130 Jand Sanitation fand Liquid . p‘ g . P 200,000.00 MPCU M/A
Fumigation exercise day Wide
Management [|Management - .
exercise day carried out
Environmental |Solid Waste 10 No. refuse
131 |and Sanitation Jand Liquid PO OF 10N tainers Selected 400,000.00 MPCU | WA
refuse containers Communities
Management |Management Procured
Environmental |Solid Waste JRegular dislodging aAljiilanEi:ut(:illsets Selected
132 Jand Sanitation fand Liquid of all institutions p 200,000.00 MPCU M/A
Management |Management [and public toilets  [*- regularly Areas
g g P dislodged
. Environmental
Environmental |Solid Waste ];/lor:rtoirsznd Service Municinal
133 Jand Sanitation fand Liquid |2 P<" Providers umicip 100,000.00 MPCU | M/A
Environmental . Wide
Management [Management . . monitored and
Service Providers .
supervised
Environmental |Solid Waste JConduct Sensitization on Selected
134 Jand Sanitation fand Liquid sensitization on 'WASH activities communities 200,000.00 MPCU M/A
Management |Management |WASH activities Jconducted Y
Procure Protective Protec':tlve
Clothing, Sanitary |C 0thing:
Environmental |Solid Waste Tools ar%:i y Sanitary Tools Municipal
135 Jand Sanitation Jand Liquid . and Equipment, . p 200,000.00 MPCU M/A
Equipment, . . Wide
Management |Management including

including Veronica
buckets

Veronica
buckets procured
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Support the Implementation
Environmental |Solid Waste impfementation of of Community- Selected
136 Jand Sanitation fand Liquid p . Led Total .. v v v v 200,000.00 - MPCU M/A
Community Led o Communities
Management [Management L Sanitation
Total Sanitation
supported
Environmental |Solid Waste |Sanitation In?a?;:::s:nt Municipal
137 Jand Sanitation Jand Liquid Improvement p 1e1p v v v v 100,000.00 - MPCU M/A
Management |Management [Package (SIP) Package (SIP) Wide
g g g Introduced
Organize and Quarterly
Service Quarterly [stakeholder
Environmental |Solid Waste frtlil:::)l:;r)r ?rei\e;lgfz df(l))rublic
138 Jand Sanitation Jand Liquid eung . . Savelugu v v v v 40,000.00 - EHSU MPCU
Manacement  IManagement Privatized Public [Toilets
g g Toilets Managers/Operat}
Managers/Operator Jors organized
S. and serviced
g:i:lgu;t;rlf Solid Waste JConstruct 1No Savelugu Works
139 And P and Liquid Slaughterhouse at |Slaughterhouse Savelugu v v v v 200,000.00 - Dept./E MA
Management Management [|Savelugu. Upgraded HSU
glizfislgm;tsrrlf Solid Waste - [Rehabilitate lSJ;/t?tlls ?:and Savelugu and Works
140 P and Liquid  |Urinals at Savelugul >0 & 5 viv]v v 400,000.00 - Dept/E| MA
And Management Jand Diare Diare Diare HSU
Management g rehabilitated
10 NO. Broken
Infrastructure .
Development  fInfrastructure Repair and Boreholes Municipal Works
141 | VeoP UCMIE I faintain 10NO.  |Repairs and umicip viv] v v 300,000.00 - MA/MDE
And Development . Wide Dept.
Broken Boreholes |Maintenance
Management
completed
Infrastructure
Development fInfrastructure Pavement of Frontage of the
142 | VeoP UEIE g ontage of g Savelugu | v | v | v v 100,000.00 - MA | Works Dept
And Development market Paved
Savelugu market
Management
Drill and 10 No. borehole
Infrastructure .
Devel ¢ Dnfrastructu mechanize 10 No. [at Selected Selected Work
143 [oCvelopment  JITASTUCIUIC J o op e at Communities e v v tvl v | v 1 1.800,000.00 - orxs MA
And Development . Communities Dept.
Management Selected drilled and
g Communities Mechan
SUB TOTAL 6,309,753.78 30,000.00
ECONOMIC DEVELOPMENT
AGRICULTURE I
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AEAs to conduct
weekly and

AEAs weekly
and quarterly

practices.

practices trained.

. crops and
Economic Agricultural - Jquarterly crops and veterina Municipal
144 services and  fveterinary . Y . p 59,896.52 Agric MA
Development . extension home Wide
management Jextension home ..
.. and farm visits
and farm visits to .
.. to farm families
farm families.
conducted
DAOs
DAOs to conduct Jconducted
. Agricultural Jmonitoring and monitoring and -
145 Economic services and  Jsupervisory visits [superviso: Municipal 4,000.00 Agric MA
Development P o P Yy Wide A B
management [Jto operational VISItS to
areas. operational
areas.
Conduct multi- Multi round
. round annual crops jannual crops and
Economic Agricultural and livestock livestock survey | Municipal
146 services and . 9,601.52 Agric MA
Development surveys throughout fthrough out the Wide
management . .
the cropping cropping season
season. conducted .
Conduct 96 visits
to 2 market centers
. to collect and ..
Economic Agricultural submit major food 96 visit to 2 Municipal
147 services and . market centers . 3,201.12 Agric MA
Development commodity and Wide
management . . conducted
farm inputs prices
to the MADU on
weekly basis
. Agricultural Farmer Day
E . F . .
148 |oeonome services and Support armer Celebration Selected Area 30,000.00 Agric MA
Development Day Celebration
management supported
Train 50 female 5,0 female
. . livestock and
Economic Agricultural —flivestock and oultry farmers Municipal
149 services and  |poultry farmers on pouttry 1e1p 1,300.00 Agric MA
Development manacement  leood husband on good Wide
g & Y hundandry
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Sensitize 50
livestock farmers
(30 men and 20

livestock farmersl
sensitized on the
provision of

. women) on the supplementary
. Agricultural .. . -
Economic . provision of feed using local | Municipal .
150 services and . . 700.00 - Agric MA
Development supplementary feedavailable Wide
management . .
using local residues and
available residues [industrial by-
and industrial by- |product
products. sensitized
Train fifty (50) | ained fifty
women poult (30) women
. Agricultural powtty poultry farmers .
Economic . farmers on value . Municipal .
151 services and . on value chain . 1,400.00 - Agric MA
Development chain development Wide
management . development and
and link them to .
link them to
markets.
markets.
Train 10 female female FBOs on
Economic Agricultural JFBOs on agriculture as a Municipal
152 services and  fagriculture as a business and link 1e1p 1,600.00 - Agric MA
Development . . Wide
management |business and link Jthem to markets
them to markets. Jtrained
Strengthen 8 strengthened 8
. Jwomen groups
. women groups in |.
Economic Agricultural roup dynamics h group Municipal
153 servicesand |5 o yn > |dynamics ,value . p 1,700.00 - Agric MA
Development value chain . Wide
management chain concept
concept, and
. and market
market linkages. .
linkages
Capacity of
Build the capacity Jextension
. of extension staff Jofficers
Economic Agricultural on livestock and  Jenhanced on Municipal
154 services and . . - 1,400.00 Agric MA
Development nanacement poultry Value Livestock and Wide
g Chains Poultry Value
Development Chains

Development
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.. Extension staff
Training of
. on gender
extension staff on : .
ender mainstreaming
Economi Agricultural r%lain treaming and and climate Municipal
155 JECOMOME eervices and | SHCATING ANCH 1 erability ol - - 1,400.00 Agric MA
Development climate . . Wide
management e issues in
vulnerability issues .
. . agricultural
in agricultural
development
development .
trained
Train twelve (12) | Veve (12)
\ . Jwomen groups
. women's groups in |. .
Economic Agricultural an alternative in an alternative Municipal
156 services and .. . livelihood and e - - 12,080.00 Agric MA
Development livelihood and o . Wide
management i . resiliency against|
resiliency against .
. climate change
climate change. .
trained
Monitoring and Monitored and
. coached 40
coaching of (40)
Agricultural Jwomen groups in women groups
E i . i LA Municipal .
157 feonome services and |VSLA and Value [ VS an d umelpa - 1,000.08 - Agric MA
Development . Value Chain Wide
management |Chain
enhancement
enhancement
among the groups among the
groups
Infrastructure
Development [Infrastructure |Construct a Small |Small Earth Works
158 P Moglaa - - 150,000.00 Dept./GP MA
And Development |Earth Dam Dam constructed SNP
Management
SUB TOTAL 113,399.16 2,400.08 163,480.00
LOCAL ECONOMIC DEVELOPMENT (BAC)
Organize
Economic Local Entrepreneurship  |500 youth Selected
159 Economic . . . . - - 250,000.00 GEA BAC
Development and Financial trained Location
Development |, . ..
Literacy Training
. Local Capacity Building
160 |Fconomic Economic  [in Branding & | 0 MoMEs Selected 50,000.00 - - MA BAC
Development . Trained Location
Development JPackaging
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GEA/Wo

rld
. Local . Bank/Ma|
161 Economic Economic F.acﬂltate Access to 290 MSMEs Select.ed ) 1,000,000.00 sterCard BAC
Development Finance with Access Location .
Development Foundati
on/You
start
GEA/Wo
rld
. Local Facilitate access to Bank/Ma|
162 Economic Economic equipment and 60 MSMEs SelecFed - 600,000.00 sterCard BAC
Development Supported Location .
Development Jtechnology Foundati
on/You
start
. Local Organize DA,
163 E‘;‘i‘;’ffqem Economic [Stakeholders irng‘i‘;ﬁz Eggﬁ - 8,000.00 REP& | BAC
p Development JBusiness Forum & GEA
E i Local Conduct Busi 100 MSME Selected Da,
164 D‘;(\)fr;i):l i‘flel’lt Economic Cgﬁnlslglin C supported i chiiiif)n 3,000.00 ) REP & BAC
P Development £ pp GEA
. Local . Market Linkage DA,
165 g‘;‘)‘;’;“;iem Economic girflfg“ieDMf;:ft Durbar Ezlczctii 7,000.00 - REP& | BAC
velop Development gelu organized GEA
Capacity Building
E . Local lsri anh;y & 100 Growth Selected
166 f-conome Economic ancarcs oriented MSMEs|  >¢°™° 55,000.00 - DA BAC
Development Branding for . Location
Development . trained
growth Oriented
MSMEs
Local Facilitate 10 Need based
167 Economic Economic Commpmty B'as'ed Tec'hr'ncal SelecFed ) 70,000.00 GEA, BAC
Development Technical Training | Trainings Location DA
Development .
Programs Organized
Economic Local Small Business Selected REP,
168 Economic Management 100 MSMEs . - 50,000.00 GEA & BAC
Development .. Location
Development JTraining DA
Infrastructure A 24-hour
Development  |Infrastructure Construct a 24- economic market Works
169 P hour economic Savelugu 4,844,384.45 - MA
And Development at Savelugu Dept.
market at Savelugu
Management constructed
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Infrastructure Construct a Kraal |Kraal to relocate
Development [Infrastructure |to relocate the Animal at Works
170 And Development JAnimal at Savelugu Savelugu v v v v 950,000.00 ) ) Dept. MA
Management Savelugu constructed
Infrastructure Market stalls and
Development |Infrastructure Complete Market stores at Pong- Works
171 P stalls and stores at Pong-Tamale]| v v v 200,000.00 - - MA
And Development Tamale Dept.
Pong-Tamale
Management Completed
prasere e |Constructand Jarinding mins | Work
172 | eveopme STUCHIIC 1y, stall Grinding  |constructed and clecte vivliv]| v 200,000.00 - - Orks MA
And Development | . Location Dept.
Mills Installed
Management
SUB TOTAL 5,911,384.45 -1 1,978,000.00
EMERGENCY PREPAREDNESS
NADMO
Disaster
173 Emergency Prevention Pr(?cu.re disaster Dlsaster relief Savelugu v v v v 40,000.00 ) ) NADM MA
Preparedness Jand relief items items procured (0)
Management
Disaster
Emergency Prevention Inspect Flood Flood Prone Municipal NADM
174 . . v v v v . - - MA
7 Preparedness  fand Prone Areas Areas inspected Wide 9,000.00 (0]
Management
Disaster Sensitization to
175 Emergency Prevention .red}ice the Sen51t1.zat10n Selec-ted v v v v ) 4,000.00 ) NADM MA
Preparedness  fand incidence of Organized Locations o
Management Jbushfires
SUB TOTAL 49,000.00 4,000.00 -
CLIMATE CHANGE
Establish 8 on- 8 on - farm crop
Economic Agricultural |farm crop demonstration Municioal
176 services and  |demonstration using climate cip v v v v 11,350.00 - - Agric MA
Development . . .. Wide
management Jusing climate- smart varieties
smart varieties established
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Establish 5 5 vegetable
vegetable demonstrations
demonstrations using climate
Emergenc Agricultural zli‘llzrgt Zgglitﬁ-h ;n;zri:e?\lfilﬁtegh Municipal
177 £ Lservices and £ 1e1p - 2,050.00 . Agric MA
Preparedness market value vegetables at the Wide
management
vegetables at the  |dry season
dry season vegetable
vegetable production sites
production sites Established
SUB TOTAL 11,350.00 2,050.00 -
ROADS SAFETY
Desilting of Gutters in
Emergency Social service JGutters in the Savelugu Municipal .
178 . Lo . 20,000.00 - - D MA
Preparedness  |Delivery Savelugu Municipality Wide TP
Municipality desilted
Construction of Speed ramps on
Emergen Social servi d ramps on the[| ¢ S2VEUE - | gy Urban
179 |omersency octal service Ispeec ramps on ety vuobilla avelugu- - - 30,000.00 a MA
Preparedness  |Delivery Savelugu — Kukuobilla Roads
. Road have been
Kukuobilla Road
constructed.
. . Road Safety
180 Emergency SOC}al service |Inaugurate Rqad Committee Savelugu 1,000.00 ) ) Urban MA
Preparedness  |Delivery Safety Committee |. Roads
inaugurated
SUB TOTAL 21000.00 0.00 30000.00
SUM OF SUB TOTALS 25,657,321.95 | 380,150.08 | 3,836,308.02
TOTAL 29,873,780.05
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